GAMBLERS ANONYMOUS
INTERNATIONAL BOARD OF TRUSTEES
2026 Spring Meeting

Houston, Texas — May 17" and 18t 2026

Pete K. — Chair
Steve F. — 18t Co-Chair
Cindi C. — 2" Co-Chair

April 1, 2026
Dear Trustees,

| am pleased to provide you with a copy of the agenda for our upcoming Trustee
meeting to be held in Houston, TX. This agenda should be shared with your
Intergroup, rooms and members.

Please be sure to print out the agenda in its entirety including all the attachments.
You should also download the latest versions of the Rules & Procedures, Guidance
Code and By-Laws, which can be found in the reference section at
www.trusteewebsite.com. Also, please have any literature available to you that may
be discussed so that you will be better prepared for any prospective changes in said
literature.

The items on this agenda and all agendas are the results of individual members,
groups and committees’ ideas and hard work. Although you may not agree with some
of the items, it is our responsibility as Trustees to be well prepared to listen to each
item with an open mind. It states in our Guidance code, Article VIII, Section 7, that
the Board of Trustees primary function shall be to insure the most effective exchange
of thoughts and ideas between all Gamblers Anonymous groups...

On the following pages | have listed some items of importance you should be aware
of. When reviewing the information, please don’t hesitate to reach out for help if there
is anything about which you are unclear. A lot can be accomplished before the
meeting itself. You might find it helpful to contact the author of an agenda item for
clarification on an issue or you may contact one of the many Committee Chairs or
anyone on the Executive Board for same. If you have any procedural questions,
please contact anyone on the Executive Board.
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When the Trustee meetings begin in about two months, we should all be prepared
and have a good working knowledge of our literature. Special attention should be
given to our Guidance Code because we will be referencing this publication often
throughout our meeting.

If you have any problems with the agenda or the attachments on the website, please
reach out to Doug K our trustee website administrator. Doug and Butch continue to
do an amazing job on the website throughout the year and the work he and Butch do
for the agenda is far beyond anything | could have imagined. | am personally grateful
for the work they do for the Board of Trustees. When you have the chance, please
take a moment to thank them and the rest of the Website Committee for their efforts
in making this and other processes appear to be seamless.

For those of you who will not be able to physically join us in Denver, please take the
time to fill out an absentee ballot on the trustee website. This is the only means by
which your ballot will count. Because of the work involved on tabulating the ballots,
all absentee ballots must be submitted no later than midnight (EDT), Tuesday, May
5, 2026. It would be greatly appreciated if you didn’t wait for the very last second.

The meeting sessions are outlined on the following pages. Because we can never
predict how long our meeting will last, | have set sessions for all day and evening on
Sunday and Monday.

On behalf of myself and the Executive Board, we thank you for your support and
anticipated cooperation and we look forward to “seeing” you in May.

Respectfully submitted,

Pete K.
Chair, BOT
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MEETING FORMAT

The Board of Trustees meeting is guided by Robert’s Rules of Order and conducted
according to the Rules and Procedures Manual, with the Guidance Code taking priority.
We shall follow them as best as we can. The Chair directs the meeting, but the group is
always the ultimate authority.

Trustees, former Trustees, current members of the BOR and members who have
authored an item are permitted to speak. Please raise your hand to be recognized and a
list will be kept at the front table. You will be called on in the order prescribed by the
Rules and Procedures. To help expedite this process, if you wish to speak on any item,
please get up to a microphone prior to being called to speak.

A POINT OF INFORMATION can be raised at any time by current or former Trustees.
The person raising the point will be recognized as soon as the person holding the floor is
finished speaking. This should only be used to ask a question about the item being
discussed. This should only be used for clarification purposes and not to make a point or
continue debate. The question is always directed to the Chair.

A POINT OF ORDER can be raised at any time, also only by current or past Trustees.
However, it stops the proceedings and is dealt with immediately. This should only be
used when you feel that an improper procedure is taking place during the meeting or the
Chair has made some procedural error that needs to be corrected.

ABSENTEE BALLOTS

If you are unable to attend this meeting, you may choose to vote by absentee ballot. The
absentee ballot is available on the Trustee website and must be submitted no later than
12:00 midnight Eastern Time on Tuesday, May 5™, 2025. Please remember absentee
ballots can only be counted as attendance for Trustees representing areas outside of the
United States and Canada.

PUBLICATION CHECKLIST

Below is a checklist of the items you will need available to you during the meeting. It
is your responsibility to have them with you. Agenda items refer to these
publications, which are GA approved, GA appropriate or pending approval of either a
merit vote, 1stor 2nd vote. In your review of the agenda, you may feel the need to
have other GA material available.

This list does not include agenda attachments or committee reports, which it is your
responsibility to download and have with you during the discussions and votes on
these items. Attachments and reports can be found on the Meetings Materials page
on the trustee website.
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Check

Box

Publication

Latest Copy

All Attachments from the Agenda Attachments

(5) items

By-Laws

Reference Center

GA Red Book (A New Beginning)

3/07

Gamblers Anonymous Questions and Answers
About the Problem of Compulsive Gambling and the
GA Recovery Program

10/11

Guidance Code

Reference Center

GA Information Packet

917

MEETING SCHEDULE

Sunday, May 17, 2025 (CDT)

9:30 AM to 10:00 AM — Registration

10:00 AM to 12:30 PM - First Session

12:30 PM to 2:00 PM — Lunch Break

2:00 PM to 5:30 PM - Second Session

5:30 PM to 7:30 PM — Dinner Break

7:30 PM to 11:00 PM - Third Session

Monday. May 18, 2026 (all times CDT)

9:00 AM to 12:00 PM — Fourth Session (if needed)
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GAMBLERS ANONYMOUS
INTERNATIONAL BOARD OF TRUSTEES
2026 Spring Meeting Agenda

Houston, Texas — May 17t and 18t 2026

A) Welcome — Pete K. Chair, Board of Trustees

B) Remembrance of our departed members

C) Reading from “A Day at a Time Book”

D) Reading of the "12 Steps of Unity”

E) Roll Call — KC B. International Executive Secretary

F) Approval of Minutes from Denver

G) ISO / Lifeliner — KC B.

H) Report from the Board of Regents — Wendy B., BOR Chair
I) Trustee Meeting Report — KC B., IES

1) Denver — Fall 2025

J) Committee Reports

Committees with Cindi C. as Co-Chair Liaison

Conference Oversight and Assistance Committee — Standing Committee
Committee Chair — Harold A. — Area 1A
Co-Chair — Norm B. — Jack R. — Area 1A

Committee Liaison Chair — Cindi C.

Mission Statement: To oversee all processes dealing with International Conferences and
to encourage and provide assistance to Areas seeking to host an International
Conference as well as to provide advice and assistance after a Conference has been
awarded.
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Digital Strateqy Committee
Committee Chair — Butch G. — Area 3
Committee Co-Chair — Mike S. — Area 15

Committee Liaison Chair — Cindi C

Mission Statement: The purpose of this committee is to give guidance and
suggestions to the Board of Trustees on the most efficient use of digital media in
order to share our message with the compulsive gambler who still suffers.

Pressure Relief Committee — Standing Committee

Committee Chair — Pilar L. — Area 1
Committee Co-Chair — Harold A. — Area 1A
Committee Liaison Chair — Cindi C.

Mission Statement: To provide leadership and support throughout Gamblers
Anonymous by coordinating, educating, training and clarifying the Pressure Relief
Group Process that will aid in fostering an atmosphere of continuity, cohesiveness
and unity as well as understanding within our Fellowship which will bring about an
alleviation of pressures for our Members and thus strengthen and empower
Members, Groups and Gamblers Anonymous as a whole.

Prison Committee — Canada — Standing Committee

Committee Chair — Jean-Marc L. — Area 5B
Co-Chair — Aldo |. — Area 4
Committee Liaison Chair — Cindi C.

Mission Statement: To provide telephone, email, and an in-person resource (as feasible)
to the Trustees or their designees for the purpose of assisting when a prisoner or
institutional staff member is requesting to start an "inside" meeting, or an Intergroup and
its committee are outreaching to prisons, jails, etc. Also, to compile in the ISO office an
unpublished JIP meeting directory as a much-needed resource for federal, state, and
local judges, defense attorneys, prosecutors, probation and parole officers, and
clinicians.

Prison Committee, US — Standing Committee

Committee Chair — Ed G. — Area 10

Committee Liaison Chair — Cindi C.

Mission Statement: To provide telephone, email, "snail mail", and an in person resource
(as feasible) to the trustees or their designees for the purpose of assisting when a
prisoner or institutional staff member is requesting to start an "inside" meeting, or an
Intergroup and its committee are outreaching to prisons, jails, etc. Also, to compile in the
ISO office an unpublished JIP meeting directory as a much-needed resource for federal,
state, and local judges, defense attorneys, prosecutors, probation and parole officers,
and clinicians.
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Public Relations Committee — Standing Committee

Committee Chair — Anthony K. — Area 10

Committee Liaison Chair — Cindi C.

Mission Statement: Communicate information relating to the existence of Gamblers
Anonymous meetings to outsiders. Spread the awareness of the Gamblers Anonymous
Program with others when requested.

Virtual Meeting Committee
Committee Chair — Butch G. — Area 3A
Committee Co-Chair- Luis O. — Area 28

Committee Liaison Chair — Cindi C.

Mission Statement: To develop guidelines for regularly scheduled video online G.A.
meetings, including but limited to how to start a meeting, technical requirements, and
suggested meeting formats.

Website Meeting Audit Committee
Committee Chair — Ed G. Area 10

Committee Liaison Chair — Cindi C.
Mission Statement: To assist the International Service Office with maintaining an
accurate and current listing of active group meetings by providing the following:

1. Create a Master (unpublished) list of all known and verified active meetings and a
means of contacting a trusted servant from the same.

2. Provide a central point of contact to provide meeting additions, closures, and
changes to provide Intergroups, Trustees, and ISO web administrator with timely
and accurate information.

3. Provide ISO web admin with a periodically consolidated list of changes that
occurred within that period.

4. Provide an Email address where updates can be sent that are exclusive for this
purpose. GA.MeetingAuditCommittee@gmail.com

5. To the extent possible, verify groups not represented or underrepresented by an
Intergroup/Service Board.

GA Promises Committee

Committee Chair — Barbara L. — Area 8E
Committee Liaison Chair — Cindi. C.

Mission Statement: pending
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Committees with Pete K. as Co-Chair Liaison

Fourth Step Inventory Review
Committee Chair — Renee G. — Area 8A

Committee Co-Chair — Mary W. — Area 8

Committee Chair Liaison — Pete K.

Mission Statement: Review, revise, and rewrite the Gamblers Anonymous publication
“A Guide to Fourth Step Inventory” to create a more robust and effective tool of
recovery for the fellowship of Gamblers Anonymous that addresses both moral and
financial inventories.

Daily Quotes and Topics Committee

Committee Chair — Andy R. — Area 12

Committee Chair Liaison — Pete K.

Mission Statement: N/A

Future Conference Committee
Committee Chair — Bill B. — Area 6
Committee Co-Chair — Steve C. — Area 6

Committee Chair Liaison — Pete K.

Mission Statement: The future conference committee (“FCC”) will develop a proposal
for instituting an International Conference every 5 years with the first conference to
be held in 2027 to coincide with the 70th Anniversary of the founding of Gamblers
Anonymous.

The FCC will consider other areas of research that are related and develop
proposals, as warranted.

Joint Trustees/Regents Website Committee

Committee Chairs: Rob S. — Area 14 and Ara H. — Area 1

Committee Chair Liaison — Pete K.

Mission Statement: pending

Telephone Conference Call Committee

Committee Chair — Greg M. — Area 13
Committee Chair Liaison — Pete K.

Mission Statement:
1) To administrate the creation, implementation and oversight of all
conference call meetings from the Gamblers Anonymous website. These
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meetings will be sanctioned by Gamblers Anonymous, but will not carry the
distinction of being classified as a group, as per the Guidance Code.

2) To formulate, implement and maintain rules and procedures covering all
aspects of the telephone conference call meetings, with Board of Trustee
approval.

3) To be responsible for coordinating the Gamblers Anonymous members
who will administrate the individual telephone conference call meetings.

4) To actively seek out any known phone meetings and try to assist in making
them compliant with current rules and procedures covering all aspects of
the telephone conference call meetings. Make changes to such procedures
whenever necessary, with Board of Trustee approval.

5) Look at other platforms being used and make changes to the rules and
procedures covering all aspects of the telephone conference call meetings,
with Board of Trustee approval.

Trustee Removal Merit Panel — Standing Committee

Committee Chair — Andy G. — Area 13B

Committee Liaison Chair — Pete K.

Mission Statement: This is a standing panel with a 2-year term coinciding with the new
term of Trustees. It will become active when an official action is presented to the Chair of
the Board of Trustees to request the official removal of a current Trustee due to acts
thought to be detrimental to GA as a whole, as provided for by the Guidance Code under
Article VIII, Section 4. There is a specific document entitled 'Trustee Removal
Procedures' available to all members for reference. The panel will consist of 5 GA
members, selected from 5 geographical regions, along with 1 backup Trustee for each
area.

Trustee Website Committee — Standing Committee

Committee Chair — Butch G. — Area 3A

Committee Liaison Chair — Pete K.
Mission Statement:

1) To oversee the Trustee website

2) To periodically review all websites that infer or imply membership or
representation of the Fellowship or Corporation of Gamblers Anonymous, and
evaluate the websites for compliance with approved Local Area Website
Guidelines. Trustees and area trusted servants will be made aware of any
deficiencies that need to be corrected. Websites from outside entities are not
included.

3) To review new designs, features, enhancements and any other changes that
would be demonstrated to the Board of Trustees for approval and deployment
to any website approved by the Board of Trustees.

Page |9



Committees with Steve F. as Co-Chair Liaison

Chronological History Committee

Committee Chair — Andy D. - Area 18

Committee Liaison Chair — Steve F.

Mission Statement: To write the history of Gamblers Anonymous.

Hotline Implementation Committee
Committee Chair — Andy G. — Area 13B
Committee Co-Chair — Ron B. — Area 6B

Committee Liaison Chair — Steve F.

Mission Statement: To provide assistance in implementing a Gamblers
Anonymous Hotline and oversee the operations.

o Give support and help when needed to local areas using the Gamblers
Anonymous Hotline provider.

« Assist local areas in developing guidelines for hotline volunteers.

e Follow up on voicemails on the Gamblers Anonymous Hotline for areas
that do not have a hotline.

e Maintain the routing information for all areas using the Gamblers
Anonymous Hotline.

e Review areas that use another hotline system.

o Review the data usage on the Gamblers Anonymous Hotline and report at
each Board of Trustee meeting.

o Maintain communication with the Executive Secretary of the 1.S.0.
regarding usage and payments to the Gamblers Anonymous Hotline
provider.

e Maintain information on the Trustee Website for the Gamblers Anonymous
Hotline.

International Relations Committee — Standing Committee

Committee Chair — Igor K. — Area 3
Committee Liaison Chair — Steve F.

Mission Statement: Assist the fellowship of Gamblers Anonymous with International
matters and help create a worldwide united Gamblers Anonymous.

Literature Committee — Standing Committee

Committee Chair — Roxanne D. — Area 3D
Committee Liaison Chair — Steve F.

Mission Statement: To encourage the creation of new Gamblers Anonymous literature as
needed and to revise, edit and or update existing Gamblers Anonymous literature.
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Spanish Literature Committee

Committee Chair — Julian F. — Area 3F
Committee Liaison Chair — Steve F.

Mission Statement: To unify the literature translation efforts with all the Spanish speaking
areas in our G.A. fellowship that are authorized to translate and print G.A. approved
literature such that all areas that use the same language will coordinate a revision of
existing translated literature that meets all area requirements.

K) Action and Discussion Items

RULES AND PROCEDURES

1.RULES AND PROCEDURES

Change in existing Rules and Procedures

Section 7.06(c) (indicating a time limit of five minutes for Committee Reports)
directly contradicts Section 33.01(b)1 (indicating a time limit of fifteen minutes
for Committee Reports). The proposed version changes Section 7.06(c) to
align with Section 33.01(b)1.

Current Version: — Committee reports are given a maximum of 5 minutes.
Committee chairmen are required to submit their committee reports to the
Trustee website no later than 2 weeks before the beginning of the Trustee
meeting to give the Trustees time to study the work and formulate their
opinions for discussion.

Proposed Version: — Committee reports are given a maximum of 15
minutes. Committee chairmen are required to submit their committee reports
to the Trustee website no later than 2 weeks before the beginning of the
Trustee meeting to give the Trustees time to study the work and formulate
their opinions for discussion.

Mike S. Area 15 — New York City & Surrounding Areas

Voting Record Table for Item 1:
O For [0 Against [0 Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[ Passed Merit Vote [ Discussion Only [ Literature Committee
O Tabled O No Discussion O Vote of Confidence
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O For [0 Against [0 Abstain

O Roll Call Vote O Failed Majority O No Second O Withdrawn

2.RULES AND PROCEDURES

Add New Rules and Procedures Under Section 7.04

Committee Members (a) add 1.) Trustees may serve on no more than three
committees simultaneously. This limitation is intended to prevent
overcommitment and to promote broader participation among trustees in
committee work. Limiting committee assignments helps ensure that trustees
are able to actively contribute to the committees on which they serve while
also providing opportunities for other trustees to participate in committee
activities.

Current Version: None
Proposed Version:

Section 7.04 Committee members
(a) Although volunteers are asked for at the formation of the committee,
members may be added at any time.

1.) Trustees may serve on no more than three committees simultaneously.
This limitation is intended to prevent overcommitment and to promote broader
participation among trustees in committee work. Limiting committee
assignments helps ensure that trustees are able to actively contribute to the
committees on which they serve while also providing opportunities for other
trustees to participate in committee activities.

(b) Eligibility
1) Committee members must meet the same requirements as those members
wishing to be Trustees.

(c) Removals

1) If the committee chair is unable to get the cooperation of any member,
either through participation, sharing the workload or communication, the
committee chair will have option to have that member removed from the
committee. Removal may also be carried out if the committee member no
longer meets the requirements of being a Trustee.

Walter G — Area 12 — New Jersey and Northeastern Pennsylvania
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Voting Record Table for Item 2:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

3. RULES AND PROCEDURES

Add new rules and procedures

Add New Rule to Article VII. Committees Section 7.01 Add 2) A Trustee may
serve as a Committee Chair or Co-Chair on no more than one committee at a
time. This limitation is intended to prevent overcommitment and to promote
broader participation among trustees in leadership roles. Limiting chair and
co-chair positions helps ensure that trustees are able to effectively fulfill their
leadership responsibilities while also providing opportunities for other trustees
to participate in committee leadership and activities.

Current Version: None
Proposed Version: Article VII. Committee’s Section 7.01

The Chairman of the B.O.T, establishes committees to do the necessary and
ongoing work of the B.O.T, in between B.O.T, meetings. Each committee will
have a Chair Liaison to oversee the committee. The liaison will either be the
Chair of the B.O.T. or one of the Co-Chairs.

(a) Committee chair

1) Assignment The Chairman of the BOT will assign all committee chairs. It
will be the Chairman’s discretion to either appoint someone with or without
requests for someone to volunteer for the position. A committee chair must be
a GA member and does not have to be a Trustee. If the designated committee
chair is not a current Trustee, then a current Trustee must be appointed as a
committee co-chair. If the Chairman is unsuccessful in fulfilling the above
requirements before the current session is over, then the committee will not
be formed.

2) Trustees may serve as a Committee Chair or Co-Chair on no more than
one committee at a time. This limitation is intended to prevent
overcommitment and to promote broader participation among trustees in
leadership roles. Limiting chair and co-chair positions helps ensure that
trustees are able to effectively fulfill their leadership responsibilities while also
providing opportunities for other trustees to participate in committee
leadership and activities.

Walter G — Area 12 — New Jersey and North Eastern Pennsylvania
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Voting Record Table for Item 3:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

4. RULES AND PROCEDURES

Article XXXIV Trustee Meetings Only
Add Section 34.02

Current Version — None

Proposed Version — If more than one location proposes to hold a Trustee
meeting only, the decision will be made by a majority vote of the Board of
Trustees. The majority vote will consist of 50% + 1 of all eligible voting
Trustees; absentee ballots are not eligible if the item is brought up at the
meeting.

Butch G — Committee Chair — Virtual Meeting Committee

Voting Record Table for Item 4:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

O Passed Merit Vote O Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority 0 No Second O Withdrawn

ITEMS UP FOR SECOND VOTE

5. NEW LITERATURE (attachment)

Iltem 36 in Denver

Approve new literature from a committee

Committee: Fourth Step Inventory Review
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Current Version: None

Proposed Version: Gamblers Anonymous Fourth Step Guide

Renee G. — Area 8A — Minnesota

Voting Record Table for Item 5:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[ Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

6. Literature Change

Iltem 39 in Denver

Guidance Code — Article IV — Declaration Principles to Maintain Unity

11. Remove the words “press, radio, films, television and Internet” and
replace with “all public media”

Current Version: — Our public relations policy is based on attraction rather
than promotion; we need always maintain personal anonymity at the level of
press, radio, films, television and Internet.

Proposed Version: — Our public relations policy is based on attraction rather
than promotion; we need always maintain personal anonymity at the level of
all public media.

Roxanne D — Area 3D — Arizona and New Mexico

Voting Record Table for Item 6:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[ Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

TABLED FROM DENVER
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7. CURRENT LITERATURE
Change in All GA Literature

Remove physical address from the back page of all literature

Current Version:
GAMBLERS ANONYMOUS
INTERNATIONAL SERVICE OFFICE

1306 Monte Vista Avenue, Suite 5

Upland, CA 91786

PHONE: (909) 931-9056

FAX: (909) 931-9059

WEBSITE: www.gamblersanonymous.org
E-MAIL: isomain@gamblersanonymous.org

Proposed Version:
GAMBLERS ANONYMOUS
INTERNATIONAL SERVICE OFFICE

PHONE: (909) 931-9056

FAX: (909) 931-9059

WEBSITE: www.gamblersanonymous.org
E-MAIL: isomain@gamblersanonymous.org

Paulette T. — Area 6B — West Coast of Florida

Voting Record Table for Item 7:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

NEW BUSINESS

CONFERENCE BIDS
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8. — Spring 2027 Conference

The Spring 2027 Conference is open for bids.

This will be a Board of Trustees meeting only.
There was discussion that Area 12 is working on something for Newark, NJ.
More information will be given at a later date.

This item is chaired by Pete K., Chair.

Voting Record Table for Item 8:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

9. — Spring 2027 Conference

The Virtual Meeting Committee would like to hold a Virtual Trustee Meeting
for the Spring 2027 Trustee Meeting.

This item is chaired by Pete K., Chair.

Butch G — Committee Chair — Virtual Meeting Committee

Voting Record Table for ltem 9:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority 0 No Second O Withdrawn

10. — Fall 2027 Conference

The Los Angeles Intergroup to host an International Conference in the Fall of
2027, to commemorate the 70th anniversary of Gamblers Anonymous.

This item is chaired by Pete K., Chair.

Voting Record Table for Item 7:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[ Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn
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Discussion / Literature Changes / New Literature

GENERAL DISCUSSION ITEMS

11. GENERAL DISCUSSION

Definition of Relationship between Gamblers Anonymous Relationship and
Gam-Anon. We are separate, cooperating, self-supporting, organizations and
do not share in each other’s corporate, legal, financial, or program identities.
These organizations respect each other’s programs and work together on
International Conferences, Mini-Conferences, Combined Meetings and other
events, for the mutual benefit of the compulsive gambler and those affected
by the compulsive gambler.

Dean W. — Area 1A - Orange County, California

12. GENERAL DISCUSSION

Discuss whether setting up tables in or near gambling establishments violates
our Unity Program and page 17 of the combo book.

Cindi C. for Colette A. — Area 8 — Chicagoland

LITERATURE CHANGES

13. GUIDANCE CODE

Article VIl — Groups, Article X — Intergroup Guidelines — Section 10 — Item 4
Add requirements on reporting from the Intergroup Treasurer.

Current Version: — Duties of the TREASURER are to collect, record and
prepare for disbursement all funds collected from the groups, to prepare
monthly statement of finances, to see that pins and literature are available to
groups upon request and should be one of two signatures required on checks.

Proposed Version: — Duties of the TREASURER are to collect, record and
prepare for disbursement all funds collected from the groups, to prepare
monthly statement of finances. It shall be mandatory for all Gamblers
Anonymous Intergroups to disclose their financial standing at every meeting.
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This disclosure must include the opening treasury balance, total
donations/collections received, any disbursements or debts incurred, and the
final closing balance to ensure full transparency for all group members. To
see that pins and literature are available to groups upon request and should
be one of two signatures required on checks.

Joey P — Area 15 — NEW YORK CITY AND SURROUNDING AREAS

Voting Record Table for Item 13:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

14. GUIDANCE CODE

Article VI — Groups — Section 3
Add requirements on reporting from the group/room Treasurer.

Each group is self-governing however, by tradition each group should elect a
SECRETARYTREASURER (can be the same person, only if a new room),
PRESSURE RELIEF GROUP CHAIRMAN, GROUP REPRESENTATIVE,
PUBLIC RELATIONS REPRESENTATIVE, ... It is suggested that the
following be added to the end of section 3 It shall be mandatory for all
Gamblers Anonymous rooms to disclose their financial standing at every
meeting. This disclosure must include the opening treasury balance, total
donations/collections received during the week or meeting, any
disbursements or debts incurred, and the final closing balance to ensure full
transparency for all group members.

Current Version: — Each group is self-governing however, by tradition each
group should elect a SECRETARYTREASURER (can be the same person,
only if a new room), PRESSURE RELIEF GROUP CHAIRMAN, GROUP
REPRESENTATIVE, PUBLIC RELATIONS REPRESENTATIVE, who will
assume the workload necessary to keep the group together and in operation.
A member can only be TREASURER for one (1) room at a time. It is
suggested that group trusted servants be elected for a three (3), four (4) or six
(6) month period, to be decided by each individual group. It is further
suggested that no secretary, treasurer, group representative, pressure relief
group chairman, or public relations representative be elected that has not
abstained from gambling for at least six (6) months, unless it is a brand-new
group. All positions should be rotated at the end of each term. This suggestion
is based upon experience.

Proposed Version: — Each group is self-governing however, by tradition
each group should elect a SECRETARYTREASURER (can be the same
person, only if a new room), PRESSURE RELIEF GROUP CHAIRMAN,
GROUP REPRESENTATIVE, PUBLIC RELATIONS REPRESENTATIVE,
who will assume the workload necessary to keep the group together and in
operation. A member can only be TREASURER for one (1) room at a time. It
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is suggested that group trusted servants be elected for a three (3), four (4) or
six (6) month period, to be decided by each individual group. It is further
suggested that no secretary, treasurer, group representative, pressure relief
group chairman, or public relations representative be elected that has not
abstained from gambling for at least six (6) months, unless it is a brand-new
group. All positions should be rotated at the end of each term. This suggestion
is based upon experience. It shall be mandatory for all Gamblers Anonymous
groups/rooms to disclose their financial standing at every meeting. This
disclosure must include the opening treasury balance, total
donations/collections received during the week or meeting, any
disbursements or debts incurred, and the final closing balance to ensure full
transparency for all group members.

Joey P — Area 15— NEW YORK CITY AND SURROUNDING AREAS

Voting Record Table for Item 14:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

O Passed Merit Vote O Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

15. CURRENT LITERATURE

Other Existing Literature — G.A. Information Packet — Page 3 — bottom of the
page — item #3

Change verbiage to stay in compliance with Rules and Procedures
Pleasanton 19.04

Current Version:

3. Don'’t test or tempt yourself. Don’t associate with acquaintances who
gamble. Don’t go in or near gambling establishments. DON’'T GAMBLE FOR
ANYTHING.

Proposed Version:

3. Don'’t test or tempt yourself. Don’t associate with acquaintances who

gamble. Don’t go in or near gambling establishments. Don’t access online or
mobile betting platforms. DON’'T GAMBLE FOR ANYTHING.

Roxanne D — Area 3D — Arizona and New Mexico
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Voting Record Table for Item 15:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

16. CURRENT LITERATURE

Other Existing Literature — G.A. Information Packet — Page 6, top of the page,
bullet #8

Change verbiage to stay in compliance with Rules and Procedures
Pleasanton 19.04

Current Version: 8. BE PATIENT! The days and weeks will pass soon
enough, and as you regularly attend meetings, abstain from gambling and
follow the guidelines on this page, you will experience continued recovery.

Proposed Version: 8. BE PATIENT! The days and weeks will pass soon
enough, and as you regularly attend meetings, abstain from gambling and
follow the guidelines on this page, you WILL experience continued recovery.

Roxanne D — Area 3D — Arizona and New Mexico

Voting Record Table for Item 16:
O For O Against O Abstain

O Passed O Failed Two-thirds [ New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

O Passed Merit Vote O Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

17. CURRENT LITERATURE

Other Existing Literature — G.A. Questions and Answers Pamphlet — Page 1

What is the first thing a compulsive gambler ought to do in order to stop
gambling. Page 1 How can you tell if you are a compulsive gambler? Change
verbiage to stay in compliance with Rules and Procedures — Pleasanton 19.04

Current Version: The compulsive gambler needs to be willing to accept the
fact that he or she is in the grip..... ... a person whose gambling has caused
growing and continuing problems in any department of his or her life.

Proposed Version: The compulsive gambler needs to be willing to accept the

fact that they are in the grip.... ... a person whose gambling has caused
growing and continuing problems in any department of their life.

Roxanne D — Area 3D — Arizona and New Mexico
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Voting Record Table for Item 17:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

18. CURRENT LITERATURE (attachment)

Other Existing Literature
G.A. “A New Beginning” — (Red Book), 6th Ed Dec 2024

Page 8 of the G.A. Red Book is/was intended to match Page 17 of the Combo
Book, but has not been updated as the Combo Book has been revised. This
change as proposed would modify Page 8 of the Red Book to restore
consistency with the Combo Book Page 17 (as updated through the Denver
2025 BoT meeting approved changes).

Current Version: See attachment for current version of the Red Book page 8.

Proposed Version: See attachment for proposed revision.

Mike S. — Area 15 — New York City & Surrounding Areas

Voting Record Table for Item 18:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

19. CURRENT LITERATURE

Other Existing Literature

Gamblers Anonymous Questions and Answers About the Problem of
Compulsive Gambling and the G.A. Recovery Program

Page 1, 3rd paragraph, under “What is the first thing a compulsive gambler
ought to do in order to stop gambling?”

Change verbiage to stay in compliance with Rules and Procedures —
Pleasanton 19.04

Current Version: The compulsive gambler needs to be willing to accept the
fact that he or she is in the grip of a progressive illness and has a desire to get
well.
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Proposed Version: The compulsive gambler needs to be willing to accept the
fact that they are in the grip of a progressive illness and have a desire to get
well.

Roxanne D — Area 3D — Arizona and New Mexico

Voting Record Table for Item 19:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

O Passed Merit Vote O Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority 0 No Second O Withdrawn

20. CURRENT LITERATURE

Other Existing Literature

Gamblers Anonymous Questions and Answers About the Problem of
Compulsive Gambling and the G.A. Recovery Program

Page 1, 4th paragraph, 2nd sentence, under “How can you tell whether you
are a compulsive gambler?”

Change verbiage to stay in compliance with Rules and Procedures
Pleasanton 19.04

Current Version: Also in Gamblers Anonymous, a compulsive gambler is
described as a person whose gambling has caused growing and continuing
problems in any department of his or her life.

Proposed Version: Also in Gamblers Anonymous, a compulsive gambler is
described as a person whose gambling has caused growing and continuing
problems in any department of their life.

Roxanne D — Area 3D — Arizona and New Mexico

Voting Record Table for Item 20:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

O Passed Merit Vote O Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

21. NEW LITERATURE

Approve new literature — Merit Vote

Current Version: — None
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Proposed Version: — Keychain for 18 MONTHS of abstinence.

Eric F. — Area 1 — Central CA, Los Angeles Area, and Hawaii

Voting Record Table for Item 21:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

O Passed Merit Vote O Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority 0 No Second O Withdrawn

22. APPROPRIATE LITERATURE (attachment)

To categorize digital media as appropriate literature.

To recognize that all forms of digital media are appropriate literature for this
organization.

Current Version: — None

Proposed Version: — See Attached

Butch G — Committee Chair — Digital Strategy Committee

Voting Record Table for Item 22:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

O Passed Merit Vote O Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

COMMITTEE RELATED

23. COMMITTEE RELATED

Request a new committee

Gamblers Anonymous has many literature sources which explore the 12
Steps of Recovery in greater detail than the listing of the steps shown in the
Combo Book. These sources are often used in step work, at both the
individual and group level.
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However, when it comes to the Unity Program, there isn’t nearly as much
examination of the Unity Steps. Beyond short chapters in the Blue Book and
Red Book, there isn’t any GA-approved literature which explores the meaning
of the Unity Steps on a deeper level.

The Gamblers Anonymous Group Study Book On The Unity Steps is currently
limited to twelve pages of questions related to each Unity Step; the
introduction suggests that beyond the Blue Book and Red Book, no other
material is needed.

Permission is requested to form a committee which would revise this
workbook, to include a detailed examination of each Unity Step which could
be used alongside the questions offered as discussion points, similar to how
Working The Steps provides detailed information about the Recovery Steps
before presenting discussion points and questions.

It is my opinion that the Unity Program is just as important to the health of the
Gamblers Anonymous fellowship, as the Recovery Program is to the health of
the individual, and that we as an organization should foster a greater
awareness and appreciation for the meanings behind the words on pages 6
and 7 of the Combo Book.

Mike S. — Area 15 — New York City & Surrounding Areas

Voting Record Table for Item 23:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

24. COMMITTEE RELATED (attachment)

Request a new committee

Digital Guidance Code Committee: Committee to be formed for the expressed
purpose of drafting a unified Digital Guidance Code for Gamblers Anonymous
that sets clear, Fellowship-aligned standards for online engagement
(websites, social media, digital publications, virtual meeting infrastructure, and
related communications). Upon completion, the Digital Guidance Code would
be submitted for Board of Trustee approval, and upon approval/ratification,
the Committee would be disbanded.

Mike S. — Area 15 — New York City & Surrounding Areas
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Voting Record Table for Item 24:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

25. COMMITTEE RELATED

Trustee-Regent ISO Website Committee
Proposed Committee Mission Statement
Current Version: — None

Proposed Version: — The Trustee-Regent ISO Website Committee,
comprised of members of the Board of Trustees and the Board of Regents of
Gamblers Anonymous, is dedicated to enhancing the accessibility, usability,
and clarity of information on GamblersAnonymous.org in advancing its service
as a vital expression of Step 12.

Through thoughtful collaboration, open communication, and shared
stewardship, this committee strives to ensure that the website reflects the
spirit, principles, and purpose of the program — offering hope, guidance, and
support to the fellowship of Gamblers Anonymous, and to the compulsive
gambler who still suffers. Our mission is to create a trusted, welcoming digital
presence that strengthens our fellowship, upholds our traditions, and supports
recovery worldwide.

Harold A — Committee Chair

Voting Record Table for Item 25:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[ Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

26. GENERAL DISCUSSION (attachment)

Provide a comprehensive update on the status and ongoing efforts of Trustee-
Regent ISO Website Committee activities, with respect to Tier One priorities
identified in the Committee Report.

Mike S. — Trustee — Regent ISO Website Committee

Page | 26



27. COMMITTEE RELATED

The GA Promises Committee’s proposed mission statement:

To construct a version of the recovery “Promises” as Gamblers Anonymous
Assurances, conceptualizing the life changes we have encountered in working
the Gamblers Anonymous Program of Recovery.

GA Promises Committee

Voting Record Table for ltem 27:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee
O Needs 2nd Vote O Out of Order O Motion to Commit
O Passed Merit Vote O Discussion Only [ Literature Committee
O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn
INTERNATIONAL AREAS

28. GENERAL DISCUSSION (attachment)

The Ural Area, Russia, has formally submitted all required documentation in
accordance with the GA Guidance Code, requesting recognition as an official
Gamblers Anonymous Area and the allocation of one Trustee seat.

Igor K. — Area 3 — SOUTHERN NEVADA; MESQUITE, NV; ST.GEORGE & CEDAR CITY,
UTAH; BULLHEAD, AZ; AND PAHRUMP, BEATTY, AND OVERTON, NEVADA.

Voting Record Table for Item 28:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[ Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

29. GENERAL DISCUSSION

Ukraine respectfully requests permission to translate and print all GA-
approved literature into the Ukrainian language, with the exception of “A Day
at a Time.” meditation book due to copyright restrictions.
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Igor K. — Area 3 - SOUTHERN NEVADA; MESQUITE, NV; ST.GEORGE & CEDAR CITY,
UTAH; BULLHEAD, AZ; AND PAHRUMP, BEATTY, AND OVERTON, NEVADA.

Voting Record Table for Item 29:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

30. GENERAL DISCUSSION

India respectfully requests permission to translate and print all GA-approved
literature into the Hindi language, with the exception of “A Day at a Time.”
meditation book due to copyright restrictions.

Igor K. — Area 3 - SOUTHERN NEVADA; MESQUITE, NV; ST.GEORGE & CEDAR CITY,
UTAH; BULLHEAD, AZ; AND PAHRUMP, BEATTY, AND OVERTON, NEVADA.

Voting Record Table for Item 30:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[ Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

31. GENERAL DISCUSSION

Turkey respectfully requests permission to translate and print all GA-approved
literature into the Turkish language, with the exception of “A Day at a Time.”
meditation book due to copyright restrictions.

Igor K. — Area 3 — SOUTHERN NEVADA; MESQUITE, NV; ST.GEORGE & CEDAR CITY,
UTAH; BULLHEAD, AZ; AND PAHRUMP, BEATTY, AND OVERTON, NEVADA.

Voting Record Table for Item 31:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[ Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn
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32. GENERAL DISCUSSION

Indonesia respectfully requests permission to translate and print all GA-
approved literature into the Bahasa Indonesia — language, with the exception
of “A Day at a Time.” meditation book due to copyright restrictions.

Igor K. — Area 3 —- SOUTHERN NEVADA; MESQUITE, NV; ST.GEORGE & CEDAR CITY,
UTAH; BULLHEAD, AZ; AND PAHRUMP, BEATTY, AND OVERTON, NEVADA.

Voting Record Table for Item 32:
O For O Against O Abstain

O Passed O Failed Two-thirds [0 New Committee

O Needs 2nd Vote O Out of Order O Motion to Commit

[0 Passed Merit Vote [ Discussion Only [ Literature Committee

O Tabled O No Discussion O Vote of Confidence
O Roll Call Vote O Failed Majority O No Second O Withdrawn

End of Action and Discussion Items

L) Final Announcements
M) Close Meeting
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